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Human Resource Management Change: Wal-Mart
Question 1
Wal-Mart is the largest chain store supermarket in the world. It is a multinational retail corporation incorporated in the United States. It operates a chain of discounted stores, grocery stores, and hypermarkets. The company is headquartered in based in Bentonville, Arkansas. It was established by Sam Walton Moore in 1962 and incorporated in 1969 (Chatterjee, 2016). It operates and owns the Sam’s Club retail warehouses. The company had over 111178 clubs and stores in over 28 countries as at 31st January 2018. The company operates under 59 dissimilar names. Walmart has three main subsystems which encompasses the human resource department, the information technology department which integrates all another department of the organization with the US financial system and the marketing department which serves to advertise and promote the good and services offered by the company to the consumer. 
The three key shareholders of the company are all members of the Walton family (Chatterjee, 2016). The largest shareholder in the company is Sam Walton. He is the youngest living child son of Sam Walton. He owns over 10.5 million shares in the company valued at over 40 billion dollars at current market value. The second largest shareholder is Alice Walton, the only daughter of Sam Walton. She holds over 6.7 million shares in the company valued at over 35 billion dollars. The third largest shareholder in Walmart PLC is Marc lore who controls over 3.37 million shares by the end of March 20178 (Michael, 2016).  He currently serves as the CEO and president of Walmart e-commerce in the United States since Jet.com was taken over by Walmart. Walmart’s has been having human resource management problems that have led to a go slow on several occasions in the company (Brewster, 2017). These constants go slows often led to poor customer relations, an issue that has been raised by many customers who frequent the stores of the company for their shopping.
Question 2
The major subsystem that needs to be changed in the company is the human resource management. The department has failed to develop its current human resource workforce apart from maintaining its most experienced workers. There have been several unconfirmed newspaper report of workers getting harassed by the management and being made to the world for a long hour without adequate rest. These issues need to be looked into well to ensure that the company does not spoil its image in the public domain (Chatterjee, 2016). The current system in the organization is not doing well. The company compares poorly to competitors like Burlington stores are currently gradually eroding its market share. This swift rise is attributable to their good human resource policies that make their employees offer the best service to customers. A recent survey showed that consumer satisfaction level is greater with these other companies than Walmart plc (Michael, 2016). The human resource planning prices in the company should be reviewed to ensure an adequate number of employees are employed while at the same time ensuring that no employee is allowed to work for long hours without rest. Work should be organized in such a way that employees work in shifts. Labor management relations should be improved to ensure no employee is harassed at the place of work. The work-life balance is an issue that needs to be carefully looked into particularly for young working mother (Cascio, 2018). The organization can consider running daycare centers where this mother can on a scheduled basis go and breastfeed their children.
Question 3
Changes in the human resource policies of the company will go a long way in improving the overall revenue base of the company. All the other departments mentioned relating to the employees of the company to functions (Cascio, 2018). Ensuring the welfare of employees guarantees the marketing department will operate in a more effective and efficient manner. This operation will serve to promote the image the company has built over time further. Apart from this, highly experienced information technology expert is needed to run the IT department of a large firm like Walmart. The high turnover of these workers has made the company expertise frequent glitches in it's it infrastructure, a process that has served to delete processing of customers transactions leading to long quest in the company supermarket stores (Cascio, 2018). Such experts need to be compensated well and have their welfare taken care off. Failure to do compensation will result in the company losing highly skilled and sought-after employees to other technology giants like Google (Erkul, Kaynak, & Montiel, 2015).  
To maintain these experts, the company must thus ensure that it modifies its human resource policies so as to ensure that the company remains an attractive place for them to stay and develop their skills further. Performance appraisal is a key requirement when it comes to maintaining highly skilled workers. These are employees that desire to see their career growing while at the same time developing their skill more. They should thus be offer opportunities to further sharpen their skills in the university while at the same time getting recognized for the quality services they deliver to the institution. 
Question 4
The proposed changes in the human resource policies of the company are likely to be expensive to implement. The reason being that it involves increasing the incentives offered to customers apart from expanding the welfare services like housing and health insurance offered to workers. The proposed changes will be communicated to the three leading shareholders of the company and explained to them by a team of human resources experts. The negative impact poor human resource policies have on the performance of the firm will be highlighted including the effect on consumers will be highlighted to provide them with a clear picture (Brewster, 2017). These illustrations help gain their support in the process and ensure that the recommendation drew up get implemented to the later. The long lines that have been witnessed in the company stores will be shown to them and recent consumer satisfaction survey done by independent organization presented to them.  Complainants from customers will be sampled, analyzed and the result presented to them. 
Apart from solving clients' complains, there is need to invite them to personally witness the problems employees are undergoing thorough even as their endeavor to deliver their services to the company. The IT department will also be mandated to provide a detailed report of the problems it is facing as a result of the high turnover of competent and highly skilled staff to other organization. It takes a period of up to three months to train an IT staff on how the company information technology system functions (Chatterjee, 2016). Looks of these staff is thus a big punishment to the form as a whole due to the intangible losses its experiences.

Question 5
The organization needs to align its human resource policies with the current internationally accepted labor convections and national laws. To attract quality and competent staff, the company should streamline its staff recruitment process.  The company should offer potential employees attractive terms of service in terms of benefits and compensation. The company should endeavor to look for the look for and approach the most wanted talented people and induce them to apply for jobs in the company. Employees of the company should be given referral bonuses to refer workers to the company (Michael, 2016). The employee’s culture in the company should be improved to make the company looks attractive to work in when potential employees visit the company premises. 
To develop its workforce, the company should maintain an atmosphere of cooperation and teamwork. The company should put in palace development and training programs aimed at equipping the workers with the latest skills and technology in the sector (Bolman & Deal, 2017). It should offer them opportunities for promotion, self-development and career advance.
 	To maintain employees, the company should carry our frequent job appraisals so as to recognize and reward hardworking staff. It provided the workers with job security, offer help to them in times of need, and provide them with a safe and conducive working environment. Apart from these, and the company should take care of their welfare, for instance, by offering them medical insurance and engaging them in social activities (Brewster, Chung, & Sparrow, 2016). The company should thus strive to improve the job satisfaction level of its employees
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